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fi,dka nexl=j 2009 jirg idfmaCIj 126] l jd¾;d.; 
j¾Okhla iuÕska re' ì,shk 1'2 l Y=oaO ,dNhla Wmhhs'  

uQ,H m%;sM, jd¾;dlrKfha lÈu ksoiqkla f,i ‘The Business Case’ meiiqï ,nhs' 

 

2010 uQ,H j¾Ih ;=< § fi,dka nexl=j re' ì,shk 1'2 l Y=oaO ,dNhla jd¾;d lrhs' th óg fmr uQ,H j¾Ifha 
§ ,enQ re' ñ,shk 543 l ,dNh yd iei£fï § 126] l jd¾;d.; j¾Okhls' wod< uQ,H j¾Ifha nÿ fmr ,dNh 
re' ì,shk 1'9 la jQ w;r th 2009 jir yd ikaikaokfha § 124] l iqúYd, j¾Okhls' tfiau fuh nexl=fõ 
wdrïNfha isg fï olajd jQ ld,mrdih ;=< jd¾;d lrk ,o by<u ,dN ixLHdxlh o fõ'  

2010 foieïn¾ 31 jkodhska wjika jQ uQ,H j¾Ih i|yd jQ fuu m%;sM," nexl=j ,nñka mj;sk wLKav m%.;sh 
ms<sn| ukd idCIshls' w¾nqoldÍ ;;a;ajhlska miq jd¾;dlrk ,o fuu ,dNodhS;ajh" nexl=fõ ia:dhs:dj kej; 
jrla ms<sìUq lsÍuls' 

fi,dka nexl=j kej; jrla jd¾Isl jd¾;d t<s±lSfï l,dfjys kj msgqjla fmr<ñka 2010 jd¾Isl jd¾;dj 
t<s±laùfï § iqiudo¾YS fjkila isÿlr we;' ta ‘The Business Case’ kï wk.s ksudjlska hq;= jd¾Isl 
jd¾;djla t<s±laùfuks' fuu jd¾;dj nexl=fõ fldgialrejka we;=¿ nexl=jg iïnkaO iEu md¾Yjhlgu 
msßkukqfha" miq.sh j¾Ifha § ,o úYsIag m%.;sh .ek Tjqka fj; ukd úYajdihla ,ndfoñks'  

fï w;r ‘The Business Case'  ys m<uq msgm; fkdfndaod mej;s W;aijhl § fi,dka nexl=fõ iNdm;s 
BiaÜuka kdrxf.dv uy;d úiska" uynexl= wêm;s wð;a ksjdâ lírd,a uy;d fj; ks, jYfhka msßkukq 
,eîh' 

miq.sh jif¾ § jd¾;dlrk ,o fuu id¾:l;ajfhys m%Odk;u idOlh jkqfha nexl=fõ ld¾hCIu;dj by< 
kexùug lghq;= lsÍu;a yd nexl= ;ekam;= moku re' ì,shk 109'9 la olajd;a by< hduhs' tfukau f.ù .sh 
udi 12 l ld,iSudj ;=< nexl=fõ wlS%h Kh wkqmd;slh o jd¾;d.; f,i wju ùula olakg ,efnkqfha fmr 
jirg idfmaCIj 8] lska muK my< w.hhla jd¾;d lsÍfuks' fuu Wmdh ud¾. nexl=fõ my; oelafjk  
uQ,sl o¾Yl jeä ÈhqKq lsÍug fya;= úh' 

• 2009 jif¾ § 0'38] la f,i ±lajqKq idudkH j;alï m%;s,dN wkqmd;slh (Return on Average 
Assets) 2010 jif¾ § 0'87] la olajd j¾Okh ùu' 

• óg iu.dój u fmr jif¾ § 6'20] la f,i ±lajqKq ysñlï m%;s,dN wkqmd;slh (Return on Equity) 
2010 jif¾ § 10'88] olajd by< hdu' 

• fmr jif¾ 5'18] laj mej;s fmd<S wkqmd;sl úia;drKh (Interest Rate Spread) 6'00] la olajd 
j¾Okh ùu' 

2009 jir yd ii|k l," 2010 jif¾ § nexl=fõ wdodhï msßjeh (Cost-to-Income ratio) wkqmd;slh 67'82] 
isg 68'69] olajd iq¿ jeäùula fmkakqï lr we;¡ m%.aOk m%udK wkqmd;slh (Capital Adequacy Ratio) 2009 
iy 2010 jir j, 12]g jvd by, w.hl mej;=ks ' fuh YS% ,xld uy nexl=j kshu lr we;s m%udKh blaujd 
hduls'  

2010 jir uq¿,af,a iEu ld¾;=jl §u Okd;aul m%;sM, f.k yermdñka" foaYSh fukau úfoaYSh 
wdfhdaclhskaf.a úYajdikSh;ajh by< kexùug nexl=jg yels ù we;' 2009 jif¾ uq, Nd.fha isg lS¾;su;a 
nexl=lrefjl= jk BiaÜuka kdrxf.dv uy;d f.a iNdm;s;ajfhka hq;= kj wOHCI uKav,fha m;aùu iuÕ" 
ia:dhs Ndjhg m;ajQ nexl=fõ fldgil w.h miq.sh jif¾ § ;jÿrg;a Yla;su;a úh' l<ukdldß;ajh úiska 
osh;a lrk ,o mq¿,a mrdihlska hq;a wdl%uKYS,S Wml%ñl ie,iqï fï i|yd odhl úh¡ jir ;=< § fldgil 
ñ, re' 37'00 isg 97'80 olajd jeä úh¡ 

fi,dka nexl=fõ iNdm;s BiaÜuka kdrxf.dv uy;d fï iïnkaOfhka woyia olajñka lshd isáfha 2009 jir 
yd ii|k l," nexl=j fuu jif¾ § 126] l j¾Okhla w;am;a lr.ksñka re' ì,shk 1'2 l nÿ miq ,dNhla 
jd¾;d lsÍug yelsùu .ek ;ud we;=¿ fi,dka nexl= wOHCI uKav,h w;sYhska i;=gg m;ajk njhs' furg 
m%Odk fmf<a nexl= w;=ßka ^m<uq udi 9 ys m%;sM, wkqj& wlS%h Kh i|yd by<u fjkalsÍula lr ;sìh § fuu 
m%;sM, ,nd .ekSug nexl=jg yelsù ;sfí' zzwm ,nd .;a fuu ch.%yKfha wNsudkh nexl=jg iïnkaO iEu 
md¾Yjhla iuÕu fnodyod .kak wms lghq;= lrkafkuqZZ hehs kdrxf.dv uy;d jeäÿrg;a mejiSh'  



ud¾;= 23 jeks Èk fld<U iskuka .%Ekaâ fydag,fha § mej;s úÑ;%j;a Wf<,l § t<s±lajqKq ‘The Business 
Case',  mdGlhdf.a mÍYS,khg myiqjk wdldrfhka uQ,sl wxY y;la hgf;a fm< .iajd we;' 

mQ¾úldj - zúYajdikSh;ajfha jrKhla (A Vote of Confidence) - nexl=jg iïnkaê; md¾Yjhkaf.a 
iyfhda.h ,nd.ksñka nexl=fõ uQ,H ia:dhs:dj m%;sia:dmkh lsÍu' 

01' mßÉfþoh - wNsfhda.j,g uqyqK §u (Tackling the Challenges)    –  nexl=j úiska Wml%ñl ie,iqï 
ls%hd;aul l< mßÈ" ia:djr iuDoaêhla <Õd lr .ekSug" ndOl rdYshla ch.ekSug nexl=jg isÿúh'   

02' mßÉfþoh - wNsfhda. ;=<skau (The Challenges Within) - fjf<|fmd< b,a¨fuys ysKsfm;a;g <Õd ùu 
msKsi" fi,dka nexl=j tys wNHka;r fufyhqï fCIa;% .Kkdjla fj;g fhduqùu yd úu¾Ykh lsÍu l< 
hq;=h' 

03' mßÉfþoh - uyck iqNisoaêh msKsi (Pro Bono Publico) - fi,dka nexl=jg iïnkaê; úúOdldr 
md¾Yjhkaf.a wjYH;djhka y÷kdf.k tajd i|yd úi÷ï bÈßm;a lrk wdldrh y÷kdf.k tys ld¾hM, 
uekSu' 

04' mßÉfþoh - mdvï bf.kSu (Lessons Learned) - uqyqK fok ,o uQ,H w¾nqoldÍ;ajh uÕ yrjd .ekSug 
.;a mshjrhka ys w;a±lSï iuÕ wkd.;fha § ,dNodhS udj;la f.dvkÕd .ekSu' 

05' mßÉfþoh - hdj;ald,Sk ùfï Wml%uh (Strategy Update) - 2009 isg 2011 olajd jir ;=kl Wml%ñl 
ie,iqï wkqj nexl=fõ m%.;sh iudf,dapkh lsÍu' 

Zzid¾:l;ajfha ysKsfm;a;ZZ - 2010 jif¾ uQ,H yd fufyhqï m%;sM,j, m%.;sh yd ia:dhs;dj wkqj fi,dka 
nexl=fõ wd.ukh ms<sn| ksjerÈ ;lafiarejlg meñKSu' 

nexl=fõ iuia; ls%hdM, j¾Okh lsÍfï wruqK we;sj" fCIa;%fha mj;sk by<u m%ñ;Ska yd ls%hdldÍ 
o¾Ylhkag wkqj hñka" fi,dka nexl=j úiska miq.sh i;sfha § ;u 3622 lajQ uq¿ fiajl ixLHdfjka" 250 
fofkl=g iafjÉPdfjka fiajfhka úY%du .ekaùfï fhdackd l%uhla Èh;a lrk ,§' furg nexl= b;sydifha 
m%:u j;djg ud¾..; moku (on-line basis) hgf;a ;u fufyhqï i|yd ÈhqKq ;dCIKsl Ys,aml%u fhdod 
.ksñka fuu iafjÉPdfjka úY%du .ekaùfï fhdackd l%uh Èh;a jkq we;'  

fiajl iafjÉPd úY%du .ekaùu iuÕu nexl=j Wml%ñl ñKqï l%u ud,djla osh;a lrKq we;¡ wdh;kh kej; 
ms<sfh, lsÍu" ÈhqKq ;dCIKsl l%u i|yd uqo,a fhoSu" fiajl /lshd id¾:llsÍu iy rg ;=, iy neyerj 
b;d fyd| cd;Hka;r ñKqï ,l=Kq Ndú;fha fhoSu ta w;r fõ¡ 

nexl=fõ wNsjDoaêh fjkqfjka ;u ld¾h uKav, mqyqKq lsßfï yd ixj¾Okh lsßfï jevigyka fj; nexl=j 
;jÿrg;a mshjr f.k ;sfí' tfiau fi,dka ikakdufh ys yd tys Wm ikakduhka ys ikakdu ysñlu by< 
kexùu i|yd Wml%ñl ñKqï l%ufõohla Ndú; lsÍug o nexl=j woyia lrhs' tfukau nexl=j fï jk úg ;u 
ksIamdÈ; yd fiajdjka kjHlrKhlg ,lalsÍfï wruqKska m¾fhaIK yd ixj¾Ok ld¾hhka fjkqfjka jeä 
wjOdkhla fhduq lr ;sfí' 

fï w;r nexl=j fï jk úg ;u .kqfokqlrejkag by< ld¾hCIu;djhlska yd m%ñ;shlska hq;= fiajdjla 
iemhSfï wruqKska ;u ld¾h uKav,h fj; wNHka;ßl wf,úlrK jevigykla o ls%hd;aul lr ;sfí' 
nexl=fõ Wml%ñl ie,iqï wkqj hñka bÈßfha § ;u cd;Hka;r nexl= wxYh jeäÈhqKq lsÍu flfrys o jeä 
wjOdkhla fhduq lr ;sfí' tfukau fi,dka nexl= YdLd moaO;sh o bÈßfha § Èjhsk mqrd jHdma; lsÍug o 
lghq;= flfrkq we;'  

fuys§ woyia ±lajQ fi,dka nexl=fõ idukHdêldÍ$ m%Odk úOdhl ks,OdÍ lms, wdßhr;ak uy;d" zzwmf.a 
fufyhqï u; mokï jQ m%Yia; ld¾hM, m%ñ;Ska wkqj hñka" nexl=jg iïnkaO ish¨ md¾Yjhka fj; 
w;súYsIag fiajdjla iemhSfï wruqK fmr±ßj" fi,dka nexl=j úiska wkd.; jHdmdr Wml%uhka f.dvkÕñka 
isà' iS>% mßj¾;khlg Ndckh fjñka mj;sk YS% ,xld wd¾Ólh ;=< kj wjia:djka y÷kd.ksñka" ;u 
fldgialrejkaf.a w.h by< kexùug o fï wkqj yelsjkq we;ZZ hehs mejiqfõh' 

fi,dka nexl= iNdm;s BiaÜuka kdrxf.dv uy;d wjika jYfhka fufia mejiSh' zzfuys § wms úfYaIfhka 
wmf.a ia;=;sh m< l< hq;= msßila isákjd' YS% ,xld rch" YS% ,xld uynexl=fõ wêm;s;=uka" YS% ,xld 
uynexl=fõ nexl= wëCIK fomd¾;=fïka;=j" nexl=fõ ld¾h uKav,h" wm .ek úYajdih ;nd we;s 
;ekam;alrejka we;=¿ iEu md¾Yjhlf.au úYajdih ;jÿrg;a wdrCId lsÍug wm wemlem fjkjd' ;jo udf.a 
iqúfYaIS m%Kduh ud ys;j;a fi,dka nexl= wOHCI uKav,hg o ud mqo lr isákjd' tfukau Tjqkaf.a lemùu 
o ud w.h lr isákjd' ziqyo yola we;s foaYSh nexl=jZ f,i iEu fokdf.au wp, úYajdih ;jÿrg;a ;yjqre 
lsÍug wm mshjr .kakjd'ZZ 
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